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RESPONSIBILITIES 
CONSORTIA OPTIONS 

Standalone District Local Consortium Statewide Consortium 

 
Collect & Organize Data District District District 

 
Data Analysis District District District 

 
Prioritize Needs District District District 

 
Root Cause Analysis District 

Consortia CTE Administrator Led 
Supported by Local Districts 

Statewide Consortia  
CTE Administrator Led 

 

Connecting to 

Implementation 
District 

Consortia CTE Administrator Led 
Supported by Local Districts 

Statewide Consortia  
CTE Administrator Led 

 
Develop the Action Plan District 

Consortia CTE Administrator Led 
Supported by Local Districts 

Statewide Consortia  
CTE Administrator Led 

 

Coordination of the 

Comprehensive Local Needs 

Assessment (CLNA) 

District Local Consortia CTE Administrator 
Statewide Consortia 
 CTE Administrator  

 

CLNA Team 

Standalone Districts create their 

own CLNA team to complete the 

CLNA. 

One person from each district will 
serve on the consortium CLNA 

team. Districts are responsible for 
supporting the consortia’s CTE 

Administrator for the coordination 
of the CLNA. 

One person from each district will 
then serve on the consortium CLNA 

team led by the Statewide CTE 
Administrator. 

 

 

 

 

Workload Responsibilities 

Summary 

Standalone Districts will be 

responsible for entire CLNA 

including coordination and 

completion. 

Districts will be actively involved in 

the data collection and 

organization along with Data 

Analysis. 

 

Local Consortia will be responsible 

for the entire CLNA. 

Districts will still be actively 

involved in the data collection and 

organization along with Data 

Analysis. 

 

DCTE will fund the role of the 

Statewide CTE Administrator for 

the coordination of the CLNA work. 


